[image: image1.wmf]
Association for the Development of Education in Africa

Association for the Development of Education in Africa

Press release
The Quest for Quality Concerns Both Parents and Communities

Grand Baie, Mauritius, December 6 – The proceedings of the third day of the sixth Biennial Meeting of the Association for the Development of Education in Africa (ADEA), which began on December 3, were primarily concerned with decentralization and diversification, on the one hand, and external partnerships on the other. 

The participants noted that decentralization may be implemented in many different areas, such as the transfer of financial resources, managerial autonomy for educational institutions, recruitment of teachers, or even the development of programs or learning materials. In this respect, the case of Uganda was cited, not as a success story, but as a positive example of the involvement of parents and communities in school management.

The presentations provided other examples, such as Madagascar’s Program Contract, which gives schools the option of defining their own development programs and then requesting the involvement of communities and the government.

However, even setting aside the fears on the part of central-level officials that they will be stripped of all power, the participants stressed the risks inherent in poorly planned decentralization. They pointed out that in such cases, the defects noted at the central level may reappear with greater force at the local level. Decentralization and diversification therefore require that tried and tested monitoring structures be established at the various higher levels, in order to ensure complete transparency. Without oversight, decentralization may increase inequity and disparities at the regional level. It was pointed out that studies unanimously recognize the need for involvement of all stakeholders at all stages of the decision-making process.

Moreover, the great variety of situations in Africa precludes the imposition of a single solution for all. Rather, each country must, as a preliminary step, conduct an in-depth analysis of its own situation, since the various forms of rivalry which abound in some regions, as well as the segmentation of African societies, may be regarded as rather unfavorable factors for the decentralization of education systems.

On the subject of financing and sharing of experiences of external partnership, participants acknowledged the fact that their external partners want to commit themselves explicitly to formal basic education. They pointed out that the Education for All process has a wide range of targets, all of which deserve special attention in view of the goals set as part of the various commitments in the context of EFA.

It was pointed out that partnership, which may also take many different forms (education, programs, innovation etc.), suffers in many cases from a severe lack of resources directed to making it sustainable. The programs funded by external partners rarely include supporting measures aimed at building the capacities of communities. Often the continued existence of such programs is heavily dependent on the presence of experts.

As for internal partnerships, the participants noted the lack of permanence and the excessive turnover among the personnel of education systems. This is a serious handicap both for the proper functioning of the system, making it difficult to achieve a measure of coherence in activities, and for partners.

Finally, the discussions emphasized that it is necessary for governments, in their dealings with external partners, to clearly state their points of view and their priorities.

Three side workshops and the meeting of the Caucus of Ministers were also held. The discussions in the workshops related to funding, strategies and actions in schools and classrooms, and partnerships.

The African ministers of education present at Grand Baie met in two sessions to debate, among other topics, their strategies for implementation of the NEPAD in the education sector. They elected their new Bureau of Ministers, which consists of the ministers of the following countries: Nigeria, Sierra Leone and Mali for Western Africa; Gabon and Congo for Central Africa; Angola and Mozambique for Southern Africa; Kenya and Rwanda for Eastern Africa; and Mauritius for the Indian Ocean.

They elected Mr. Daniel Ona-Ondo, Minister of Education of Gabon, to the chairmanship, and Mr. L. Steven Obeegadoo, Minister of Education and Scientific Research of Mauritius, to the vice-chairmanship.

This second-to-last day of the Biennial Meeting also served as the occasion for the ADEA to celebrate the fifteenth anniversary of its founding. In a formal ceremony, Executive Secretary Mamadou Ndoye invited former directors, including some of the Association’s founders, to give personal accounts of their experience. In succession, the preceding executive secretary, Mr. Richard Sack, the former chairperson, Mrs. Sissel Volan (of Norway), and the former alternate chairperson, Mr. Sibusiso Bengu, who was minister of education of South Africa, recounted the distance traveled since 1988 and the dreams still to be achieved if Africa is to have education that is commensurate with its needs.

The chairman of ADEA, Mr. Ahlin Byll Cataria, closed the ceremony with a reminder of the goals of the Association, which is intended to strengthen national and international partnerships, to respond to the concerns of partners and to help build skills both at country level and in cooperation agencies. “The ADEA”, he declared, “has changed a great deal thanks to all those who have contributed to it. The ADEA, as an instrument serving education in Africa, is first and foremost a process that creates opportunities for dialogue and that draws its strength from the energy that its members are willing to put into it.”

The last day of the sixth Biennial Meeting will be noteworthy for a round-table on HIV/AIDS, which will focus on the links between the pandemic and educational quality. The participants will review the disastrous consequences of HIV/AIDS for school enrollments in sub-Saharan Africa and for teachers in some countries of the region.

About ADEA

The ADEA was founded in 1988 to broaden and improve collaboration among the development agencies working in the field of African education. The Association was subsequently transformed into an organization aimed at strengthening the leadership capacities of African ministries in their cooperation with donors and building a consensus between ministries and agencies on how to address the major issues facing education in Africa.

The activities of the ADEA focus on enhancing the policy dialogue between the development partners. They are also aimed at building institutional capacity in Africa by developing technical skills, by establishing networks for information exchange and by sharing strategies, innovations and successful experiences.
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