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Press release
Teacher development: a central issue in improving quality

Grand Baie, Mauritius, December 5 – The second day of the sixth ADEA Biennial Meeting, on the overall theme of “The Quest for Quality”, was marked by presentations and debates in four panel sessions on the following topics:

· teacher development at the center of pedagogical renewal;

· reinforcing the relevance and efficiency of learning;

· implementing reforms in schools and classrooms;

· how is quality ensured elsewhere?

The participants unanimously recognized that teachers are central to any pedagogical initiative and any reform aimed at improving the education system. It was therefore agreed that both ministries of education and communities should recognize teachers’ importance to society. Teachers are among the prime movers of development and should be placed in an environment that enables them to play their role to the full. It also emerged from the discussions that teachers should be equipped with the professional tools appropriate to this role.

Countries such as Benin and Guinea offered examples of successful teacher training programs in which greater emphasis was placed on practice, without however neglecting theory.

In the session on the relevance and efficiency of learning, various speakers stressed that there are many means of achieving excellent results. A variety of well-known strategies have proved their worth in many countries. In Zambia, for example, use of the mother tongue in primary school brought convincing results with respect to the acquisition of arithmetic, reading and writing skills. In Ghana, mothers helped in producing tales and stories that proved useful in children’s education.

Some speakers, however, felt it important to emphasize the distinctive nature of African countries and the vital need for local adaptation of strategies that have proved their worth in other regions.

Mauritania, for instance, was held up as a model of success in the educational reform process. Once accurate data and meaningful analyses were available, the need for reform in Mauritania virtually forced itself on the authorities and other stakeholders in the education system as an unavoidable necessity. To facilitate implementation of the reform, procedural and implementation manuals were drafted.

Uganda undertook a comprehensive, systemic reform of its education system, with the aim of achieving universal primary education and improving the quality of basic education. In this case, local communities and all interested parties within the education system were involved at all stages of the reform. The assumption of ownership of the project by various stakeholders led to encouraging results.

Can the education system emulate other sectors of a national society? The participants in this sixth Biennial Meeting considered the contribution that other sectors, or even sub-sectors of the education system, could make to the overall improvement of the education system. They reached the conclusion that any reform will have to be holistic and comprehensive, hence the necessity of extending it to cover the secondary level, which is very often ignored by reform efforts. Examples from Botswana, Mauritius, Namibia and Tunisia provoked highly productive discussions.

This second day, during which the discussions were particularly rewarding, ended with a ceremony organized by UNESCO to launch the United Nations Literacy Decade for the Africa region. The goal of the Literacy Decade, which was adopted unanimously in 2001 by the General Assembly, is to expand the scope of literacy over the next ten years to cover those who are still illiterate today.

About the ADEA

The ADEA, whose original mandate stems from the recommendations of a 1988 World Bank study, was founded in that year in order to broaden and improve collaboration among the development agencies working in the educational field in Africa. The Association was subsequently transformed into an organization devoted to strengthening the leadership capabilities of African ministries in their cooperation with donors and developing a consensus between ministries and agencies on how best to address the major issues facing education in Africa.

The activities of the ADEA focus on strengthening the policy dialogue among the development partners and on building institutional capacity in Africa through the development of technical expertise, the establishment of networks for information exchange and the sharing of successful strategies, innovations and experiences.
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